


 
 

 

APPENDIX A – Climate Change Action Plan TRACKER  

ACTION 



 
 

ACTION LEAD (L) 
AND 
PARTNERS 

TARGET or 





 
 

ACTION LEAD (L) 
AND 
PARTNERS 

TARGET or 
MILESTONE 

FUNDING COMMENTS  

updated as follows in 
the final version: “To 
provide procurement 
support to any strategic 
decisions taken by the 
Council in relation to 
the usage of Single Use 
Plastic products and 
their recyclability.”  

 Note and consider that 
the Commodity 
Sourcing Strategy 
templates used for 
Regulated 
Procurements be 
updated to include a 
question regarding SUP 

Changes in legislation were 
brought into force by the 
Scottish Government on the 
1st June 2022 restricting 
single-use plastic cutlery, 
plates, straws, drink stirrers 
and balloon sticks, expanded 
polystyrene food containers 
and expanded polystyrene 
cups and other beverage 
containers, as well as all 



 
 

ACTION LEAD (L) 
AND 
PARTNERS 

TARGET or 
MILESTONE 

FUNDING COMMENTS  

products made of oxo-
degradable plastic.   
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ACTION LEAD (L) 
AND 
PARTNERS 

TARGET or 
MILESTONE 

FUNDING COMMENTS  

being/have been 
deliveredwithin the NDEEF 
package: 
Solar PV: Kilmory Gardens, 
Cardross PS, Blackhill Depot, 
Rothesay Pool, GWIT Centre, 
Lochgilphead RC, Kintyre 
House.  
Air Source Heat Pump: Manse 
Brae Roads Office, 
Lochgilphead CEC, Strachur 
Primary School, Lochgilphead 
RC, Arrochar Primary School.  
In addition to the above, the 
procurement sourcing strategy 
for the next batch of sites, 
using designation NDEEF2, is 
under way. 

E3 – Delivery of additional solar 
installations at Council assets  
 

(L) Commercial 
Services  

Evidence of 
delivery of 
projects 









 
 

ACTION LEAD (L) 
AND 
PARTNERS 

TARGET or 
MILESTONE 

FUNDING COMMENTS  

council operates 14% of its 
Fleet with the new technology. 

T2 – Develop a vehicle routing 
system that will reduce road miles 
for operations  
 

(L) Roads and 
Infrastructure 
Services 

Evidence of 
delivery of 
projects 

Part for current financial year 
 

The Council went to tender 
earlier this year for route 
optimisation and had a number 
of bidders. Officers have gone 
through the selection process 
and a preferred bidder has 
been chosen and their bid is 
within the budget available. 
Arrangements are being made 
for a demo from the preferred 
bidder and subject to that 
being successful should be 
moving towards a contract 
award in early course 

T3 – Develop an electric vehicle 
infrastructure strategy  
 

(L) Roads and 
Infrastructure 
Services 

Evidence of 
delivery of 
projects 
 

Part for current financial year 
 
The development of the EV
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AND 
PARTNERS 

TARGET or 
MILESTONE 

FUNDING COMMENTS  

picture on a site by site basis of 
likely costs which will then 
inform any future funding 
applications and should 
ultimately streamline that 
process.  The Scottish 
Government has published a 
draft vision for EVC 
development which, among 
other things, includes a 
number of options for local 
authorities to consider in their 
own expansion plans, from a 
concession model to public 
private partnership to local 
authority-only plans. We are 
currently analysing these 
different models and how they 
would or could apply in our 
context.  
When the above workstreams 
are completed we will be in a 
strong position to deliver on 
the 55 sites outlined in our 
expansion plan and to apply for 
the new Scottish Government 
fund when it comes online.  
Office 
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Council vehicles for work 
journeys.  The travel plan 
should encourage staff to 
choose the most economical 
and least environmentally 
damaging travel 
mode.  Engagement of services 
which manage staff in building 
and/or council buildings is 
essential to creating 
deliverable and effective travel 
plans for Council staff.  This 
includes Estates, HR, SMT and 
building users.  It is 
recommended that work on 
the Council Staff Travel Plan is 
commenced after a decision 
has been made on future staff 
working patterns and office 
rationalisation as these will 
have a significant impact on 
the Council Staff and their 
travel.  There is currently no 
funding secured to enable this 
work to be progressed.   
 
Active Travel Plans for Towns: 
There are Active Travel Plans in 
place for the main towns in 
Argyll and Bute, albeit some 
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AND 
PARTNERS 
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MILESTONE 

FUNDING COMMENTS  

are now quite historic.  The 
town Active Travel Plans focus 
on identifying potential active 
travel route networks for key 
towns.  These provide a 
framework for the 
development of new active 
travel routes, which will enable 
and encourage residents, 
businesses and visitors to 
choose to travel more 
actively.  No funding is 
currently secured to enable the 
Active Travel Plans for towns to 
be updated.   
Argyll and Bute Active Travel 
Strategy: It is recommended 
the Committee instruct 
Officers to develop an Argyll 
and Bute Active Travel Strategy 
and present it to full Council 
for approval within 18 months 
of Committee instruction.  The 
Active Travel Strategy would 
provide the overarching 
context for the Council to 
support and promote active 
travel across the Council area. 
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 Reinforcement of 
climate-friendly Argyll 
and Bute brand eg with  
Waste Strategy 
Manager vacancy, and 
reduce your food waste 
promotion  

 Delivery of school 
meals using drone 

 Promotion of 
Community 
Development climate 
proof training 

 Islay plans to become 
carbon neutral by 2040 

 Pippa’s podcast on 
social media about how 
to save the planet and 
your purse 

 Home Energy Efficiency 
Programme 

 Carr Gomm staff using 
bikes instead of cars 

 Lochdonhead won 
Woodland Trust Green 
Trees Award 
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COMM2 - Engage with community 
and partners and deliver Climate 
Change Directory for our region 
 
 
 
 
 

(L) Community 
Planning and 
Development 
Team 

Delivery of 
engagement 
map 
 
 

In place until end of financial 
year 

Web page is active and live  
https://www.argyll-
bute.gov.uk/cpp-climate-
change 
Community Groups and 
initiatives mapped and 
promoted on website. Input to 
and reporting back from the 
Community Planning 
Partnership Climate Change 
Group. 
Regular update of webpage 
directory.  Ongoing dialogue 
with Community Planning 
Partnership. 
2 x Meetings have taken place 
with Argyll and Bute Branch of 
National Farmers Union (NFU) 
and workshop currently being 
scoped out to explore Climate 
Change opportunists across 
the Agricultural and Land Use 
Sector.  Headline topics likely 
to include :- Sustainable 
Upland Farming, Planting for 
Carbon Sequestration,  Dairy 
Industry and Suckling Beef.   

/cpp-climate-change
/cpp-climate-change
/cpp-climate-change




 
 

 

APPENDIX B – Climate Change Case Studies  

 
CASE STUDY 1 ï ISLAY CARBON NEUTRAL ISLAND 

Green light for Islayôs carbon neutral future (argyll-bute.gov.uk) ï 19 May 2022 

A reduction in fossil fuels and increased use of renewable energy sources ï these are just 
some of the ambitions for Islayôs carbon neutral future.

/news/2022/may/green-light-islay%E2%80%99s-carbon-neutral-future
/news/2021/dec/council-takes-steps-achieve-net-zero-target


 
 

 Procurement exercise undertaken using local term contractors, with them engaging 

specialist sub-contract. 

 Application for funding request made to SwitchedonFleets with later request for additional 







 
 

Useful Links 

Non-domestic energy efficiency framework over £1m projects 2020-2024 - gov.scot 

(www.gov.scot) 
 
 

 
 
Image of free standing dual EV charging 

https://www.gov.scot/publications/non-domestic-energy-efficiency-procurement-framework-buyers-guide/
https://www.gov.scot/publications/non-domestic-energy-efficiency-procurement-framework-buyers-guide/
https://www.transport.gov.scot/media/39306/switched-on-scotland-phase-2.pdf
https://www.transport.gov.scot/publication/switched-on-scotland-a-roadmap-to-widespread-adoption-of-plug-in-vehicles-review/j457836-06/




 
 

challenge that was overcome included the need to make contractual provision for renewable 
installations on PFI/NPDO schools. Fortunately, all parties cooperated to ensure successful 

project delivery alongside existing school contract 
arrangements. 
 

A single 60kW wind turbine has also been installed on a 
landfill site on the Isle of Mull, named óMiss Hoolieô by 

local school children. 
 

 

Images of 
60kW wind 

turbine at 
Glengorm 
landfill site 

on the Isle of 
Mull taken at 

the time of the ‘Miss Hoolie’ naming ceremony. 
 
Next Steps 

Given the deemed success of the RSS1 and subsequent technological advancement, 



 
 

The following 7 case studies are some examples of good practice in Argyll and Bute schools. 
 
CASE STUDY 7: SCHOOLS CLEAN AIR DAY 

Rhunahaorine Primary School 
 

 
  
On Thursday 16th



 
 

pupils really outdid themselves. Again this referred to the central themes of sustainability, the 
global goals and also climate change. 

 
CASE STUDY 10: TREEMAZON 

Barcaldine Primary School 

 
In response to COP26, learning about Climate Change and taking part in the Argyll and Bute 

Education Climate Summit, pupils from Barcaldine Primary School decided to take action. 
Their proposal was to set up a tree nursery using locally sourced seed. After researching how 
to collect, store and sow seeds, pupils and families gathered seeds over a few weeks in 



https://app.seesaw.me/pages/shared_item?item_id=item.892baada-f53b-486e-8f5c-c8adaba94a88&share_token=Tx3auqpPSiGvV7tAsKXKXA&mode=share


 
 

 
 

3. We have had support from the ACT Now project to set up a system with the Co-op 

where any ambient food waste is collected from the Co op and distributed on a 

Monday, Tuesday and Wednesday.  As children have been learning about food waste 

and the need to reduce this we have used this food in a number of ways:- 

 
Early Level Class ï learning about food by using items in their play, mud kitchen and tough 
trays.  Helping to prepare snack and incorporating the fruit and vegetables supplied.  

 
Primary 1 ï 7 ï Food is distributed to all classes.  Some is used as part of a class snack and 
some is taken home to be used at home.  All children have access to the food. 
We have kept a tally chart of number of items we have received from the Coop and the Eco 

Committee have helped to count and distribute the food to the classes.  In the next school 
year we will start weighing the amount of food we receive. Act Now have also funded 

workshops for us with Highland Herbal to show the children how to preserve foods. 
Our children are more aware of where their food comes from.  They can talk about labelling, 
packaging and food preservation.  The younger children have been exposed to a wide variety 

of food in their play and can talk about colour, textures and names of different fruit and 
vegetables.  They have also tasted a wide variety of fruit and vegetables. Our older children 

understand the issues in using single use plastics and the importance of reducing waste 
around the planet. 
The Co op Food share Scheme is a great venture, it genuinely prevents good food going to 

waste and offers it back to the local community. We are very grateful to Inveraray Coop for 







https://www.act-now.org.uk/
https://www.ssen-transmission.co.uk/




 
 

 
 

 
 


